
5 Duration and action plan 
 
 
o Duration of the project is 36 months. 
 
 
Year 1 
                    Semester 1                Semester 2  
Activity Month 1 2 3 4 5 6 7 8 9 10 11 12 Implementing body 
Prep. A1: 
Course at NAU 

            partner 1 

Exec. A1: 
Course at NAU 

             applicant, partners 
1, 3 

Prep. B1: Staff 
training NAU 

            applicant, partner 1 

Exec. B1: Staff 
training NAU 

            applicant, partner 1, 
3, & 4 

Prep. B2: Staff 
training UoE 

            Partner 2 & 4 

Exec. B2: Staff 
training UoE 

            applicant, partner 2, 
3, & 4 

Prep. & Exec. 
C1: PHD 
Identification 

            all partners 

Prep. C2: PhDs 
Wageningen 

            applicant, partner 1 
& 2 

Exec. C2: PhDs 
Wageningen 

            applicant, partner 1 
& 2 

Prep. C3: PhDs 
Humboldt 

            partner 1, 2 & 3 

Exec. C3: PhDs 
Humboldt 

            partner 1, 2 & 3 

Prep. C4: PhDs 
ISS 

            partner 1, 2 & 4 

Exec. C4: PhDs 
ISS 

            partner 1, 2 & 4 

Prep. D1: WS 
Curriculum NAU 

            partner 1  

Exec. D1: WS 
Curriculum NAU 

            all partners 

Prep. D2: WS1 
Curriculum UoE 

            partner 2 

Exec. D2: WS1 
Curriculum UoE 

            all partners 

Prep. F1: 3 
MSc. China 

            all partners 

Exec. F1: 3 
MSc. China 

            all partners 

Prep. F2: 3 
MSc. Vietnam 

            all partners 

Exec. F2: 3 
MSc. Vietnam 

            all partners 

Prep. G1: kick-
off meeting 

            applicant 

Exec. G1: kick-
off meeting 

            all partners 

Prep. G2: appl. 
reporting 

            applicant 



 
 
 
 
 
 
 

Exec. G2: appl. 
Reporting EU 

            applicant 

Prep. G3: local 
coord. reporting 

            partner 1 & 2 

Exec. G3: local 
coord. reporting 

            partner 1 & 2 

Prep. H1: 
Com. Strat. 

            all partners 

Exec. H1: 
Com. Strat. 

            all partners 

Prep. H2: Proj. 
Brochure 

           applicant, partner 1 
& 2 

Exec. H2: Proj. 
Brochure 

            applicant, partner 1 
& 2 

Prep. H3: Proj. 
Web-site 

            applicant, partner 1 
& 2 

Exec. H3: Proj. 
Web-site 

            applicant, partner 1 
& 2 

Prep. H4: Proj. 
Poster 

           applicant, partner 1 
& 2 

Exec. H4: Proj. 
Poster 

            applicant, partner 1 
& 2 

For the following years: 
Activity Semester 3 4 5 6 Implementing body 
A2: UG Course at UoE     partner 2 
A3: GR course UoE     partner 2 
B1: Staff training NAU     all partners 
B2: Staff training UoE     all partners 
C2: PhDs Wageningen     applicant, partner 1 & 2 
C3: PhDs Humboldt     partner 1, 2 & 3 
C4: PhDs ISS     partner 1, 2 & 4 
C5: PhD-funds     all partners 
D2: WS2 
Curriculum UoE 

    all partners 

E1: org. seminar     partner 2 
E2: org. intern. 
conference 

    partner 1 

E3: conference 
participation 

    partner 1 & 2 

F1: MSc. China     all partners 
F1: MSc. Vietnam     all partners 
G2: appl. Reporting EU     applicant 
G3: local coord. 
reporting 

    partner 1 & 2 

G4: project M&E     applicant 
H1: Com. Strat.     all partners 


